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Chief Signal Officer Director of Intelligence 12 Dec 1947 

Department of the Array Maj Whltehead/8129 Ext 216 

ATTN: Operations and Planning Section 

Army Communlc. Service Division 



1, The Army Seevirity Agency is placing in war reserve stock the quantities 
of eryptographld devices indicated below: 



SIGABA 


2,000 


SIGIVI 


4,000 


SIGAMUG 


175 


SIGCUM 


1,250 


SIGHUAD 


500 


SIGNHN 


150 






Plans have been made for the reconditioning of these machines and their packaging 
in vapor proof metal barriers for long terra storage, 

2. A 131B2 s/s, as well as various other teletype equipments, Is required for 
each cryptographic Installation utilising, either SIGCUM or SIGHUAD. No provision 
for the storage of SIGTOT (131B2 S/S and 14AB Transmitter Distributor} has been 
made, since these equipments are controlled by the Chief Signal Officer. 

f*/ 

3. Information is requested as to the present availability of 131B2 S/S in 
Class A condition and plans of the Chief Signal Officer concerning the long time 
storage of this equipment for use with SIGCUM and SIGHUAD. 

FOR THE DIRECTOR OF INTELLIGENCE: 



\ 



HAROLD G. HATES 
Colonel, Signal Corps ~ 
Chief, Army Security Agency 



S\6NtD WISENT OUT 



EECRIIl 







Declassified and approved for release bv NSA on 06-03-2014 pursuant to E.Q. 135^ 
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toi aa«f sicMi ome«r 
ni« p«bU(ob 
8a«hisgton 25» 0* C. 

ATTSSTI^t C^antlcms aad Plassina Saetioo 

Angr CloBaunioatioiui 3«»Tie» division 



!• inXbovXtf has b«;$a graoted thi« Aganey to pleao is oar r«s«rv« 
th« quActlties of cryptasr^pbio davl^ao Indioetad bi^ov: 



SIQAM 2000 

Siam 4000 

3IQAMSG 175 

3IGCUM 1250 

^ SIOBUiQ 500 

siama 150 



?lai» li8Y9 lM«n smdo far tbo raactcditloalAg these sa^i&'ss aisd their 
paekagiag In 7apor«|VooX netel terriers far Ioag»t.^8e storage. 

2. A 13132 3/1, as «ell as variotts other teletype s^ulpneats, is 
required far ea<rb csi^togrophie ir^stallatlon utilising either 3IGC.ua ar 
V» prorislon far the storage of 3IG?S? (l3lo2 3/3 end l4aB 
TTensnltter Oiatributar) has teen aede, since tnese Aqaipnents are oon« 
trolled hy ths Chief Signal Iffioer. 





3« Infonatian is reqnested as t» the proswt aveilanility of 
13132 3/3 in dsns 4 «usdi*AM snd plans af ^he Slgpal Officer 

coaeeralfig the l<tng<-tlae starege of thin equlpnent for use witii SlOCCii 
and aiGBfUO. 

rsBL tas cBitr, tiuff s^cGairr lasaczi 



BAXXa 0. JQBB3 
SsjoTt 3ignsl Corpn 
Sneeutlre Off leer 



a^noM 
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^D/OR CARRIER SHEETIhQ ' 

MUST REMAIN WITH AHACHED PAPERS 

NUMBER EACH MEMO OR REPLY IN LEFT BORDER, PLACE NAME, RANK AND 
TELEPHONE NUMBER BOHOM OF EACH AQION DRAW LINE UNDER EACH AQION 



ENTER FILE CLASSIFICATION ADJUTANT 




SUBJECT 



Storaee Pro 



Roto 






MTnflwt 



that Technical Staff be furnished information in regard to 
storage of rotors, SIGAMUG, SIGIVI, and documents* 

ged in the rehabilitation of 2,000 SIGABA, 1,250 SIGCUM, 
IN* These items will be packed in moistvire-proof barriers 
available for use at ary time in the future* A companion 
ated equipment controlled by your Branch is necessary* 





WILLIAIC BRANN 
Chief, Technical Staff 
Security Division 
Extension 388 



eing made for long time storage of SIGAUUG inasmuch 
le for storage and no additional proourement is 
VI will be processed by CSGAS**85 cmd turned over 



g made by this Branch for loati time storage of 
ts, operating and maintenanoe Instructions, eto, 
n the impossibility of incorporating constant 
s while packed and stored. Furthermore, rapid 
lal in an emergency would not entail any great 



y for long time storage of a large supply of 
• There cure at present, rotors on order in 
r use with world wide, theater, and si>eoial systems 
he event of an emergenoy. Of the 5,190 sets of 
ets have been oon^tleted* When completed, these 
wooden boxes and no special processing will be 
time storage, n /O 



WILLIAU V* RUSSO \ 
Chief, Ibteriel Branch 
Security Division 
Extension 492 
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1. 14 Sav 47 PiKiiiBftgtns an! Aceevstli^ 

AS«^ fat S«»8c«T» C^ryptograp^le Devleas 

I* Aatttorl8atia& baa ba«& reeatved to pacfcaga the folloalag davieea Svr 
lone*tani atovaget 



20CO Siam, v/sicivi 
ICGO SIOOSS 
250 SIOBOAi) 

150 SISIflH 



2* The paeteaglng aiid aecocsatl&g proeadwe aa set forth oelev has bees 
approved Igr the Olreetor of InteUigeaoa a&di aill be felleeed is tt»ndaetlag this 
leag-tera atorage pr<^ra&« 



jf^ 



3* The Hess to he stared «ill be reoondltloaed and elsfcscd and placed In 
the oarzTlng caae or safe provided for the eqatpaeat* « lasrleatlon notice sill 
ha attached to the device la aueh a tojr that it sill act be ov^look^t at the 
tlAs the device la Banpeckagad* Tee desigeated offloera viU auperviaa the pack* 
aging and he reaponaihle far the correstoesa of the inforoatloo at^ellled aa the 
aetel barrier and the shipping boa. ^t the tiica the earrplag ease or safe is 
closed over the device, each of the certifying officers will transerlha the rvtgia- 
t«r aaiBher JRrtoi the eani^ato to a s^wrato copp of Fare CSG&S 1SC6» 9 3ctoher 
1947 dneloaura 1). These separate traaaeriptloas sill than be compared for ae- 
etsracp and, if correct, the device will be sealed in toa metal barrier. After 
toe cover has ha«n soldered on the netol berriar, the short titlc(s), register 
noih«r(sj and'^ehach this cmabar alto staneplate on sacblne'* rill bo st<sjkoIlled 
thereon, toe data chacksd hf each officer aad toe h&rrler pissed Icsids the 
shipping hex. After toe eowfsr of toe shipping box has bear pat in place and 
faatsmsd, toe short titleCaj, register ntstciar(s), fragile end epright indieati^m 
all! be steocilled on tos box and each officer vUl complete his eo^ of Fora 
C30A9 1506 hjr affladng bis sigsstcre and toe date thereto. The t»9 oa'tifiaates 
for «ato peckege viU then be filed in toe records of C3GAS-82 until each tise 
as the form m^stioned in paragraph 7 is received from an aocoontahle offtoer «ho 
has ospacked too aqaipaeot for uaa. At that time, hath forma repressmtlng toe 
acme ItaaCa) of eqalpaent 007 so destroyed and toe regular prooedur^ of socoobV 
lo0 placed into affect. 




The abort tltle(s) end register naaheria) sill he stsa- 

ciilad seer the center of toe metal han^^ cover. The phrase *toeek tola ia»her 
«i^ iHUM^lata on macMna* will he stowlllod directly b^ov the short iltleCs) 
si|d register natoerCs}* 



$• Shipping Hax . The short title(s} and roister itasber(s) dll be st^MlUed 
fisar the loner left eomar on eac aide of the Gripping box. ”^gile* dll ha 
sianeiUed diagoosUy acroas toe sides and ends la saoh n position as not to Inter- 
fjW9 alto the short title and register ssrMn^. Upright poaltl«i dll he iadiested 



' _ 7 - 
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1. A3«85 ^<4K> 14 Bov 4*^ PBotoging aad A.cc9nntli:^ 

iS«iiSt for Eeeorvo CarTptogrspbie Devleea («antd) 

arrow on botli eldos with tits arroo hsoda polatiaig toverd th« top and 
»id« trtsaelllod ab^vo t&e orrov hoada* 

6» Agfmmtdny- '3b trebafoT of the jmcftagod tmlts froo om custodlott to 
aaotlurf the oonaolidated tmuifftr report will liet the «aits as *Paekagad 3XQAM, 
regiatw Boabwa 1^ 2p 3, 4« ete,,* ae sa; he sj^^eahle* 

?• Frier to ehipawt of the device to a oa«r» a fora aebatantiall/ ae ahoiat 
e& in^oatire 2 elXI be seeurelj faatebed In the reeeaeed portieti at one «od of 
the ahipplng hen In e eaxed envelope* *!hia forts will heve the correct retam ad« 
drwa tgrped or etsoped in at that tine. The vaxed envelope elU ce asrked *3pen 

Flret.» 

&• Xo Ti«K of the eziatlDg effieer ahortage* the offioere required for 
eerUfieetlob ehoiald he preamt onlf oha& actuallj oeeesear?. Theee officers 
aill he taade available bgr AS-24 upon rcqueet fhos 43-30. 

a. At leeai one of the tm oertifyias offioers eill be froa sources 
other than AS-62 or AS-65. 

b. Obe of the too certifjricg offlcars aill be E^olar Ars^. 



2 Ifiolo 

1. fore C3QA3 1506, 

9 Oct 47 

2. SaapXa reitmt fona 

r*fi waiiti 



H. 1. tL&M 

Acting Chief, Sectfit/ Sivision 
Sxt«isls& 241 




REF ID : A71266 






CHECK THE HEQXSTIH «Cliam Q? THIS HACSIHS USIEDUT3LI AGA1H3T 
THAT SHOHS 3H TBS COTEE nt snSTiO. BAfiRIER. 

EKTER TBS 3H0KT TITLS OP DEVICE 

Z3tTEB THE RtQlBSH 3B0er» IcASdEFUTS :sr THE OACHIliS 
EEGISTia &TIH8SS 

EHT2S THS JiOM3S< 3HOBK G07S8 3? SSTaL 3ABRIS?- 

a^cisTSB i3twaEa 

3ICH CAIO AND RSTIBIS TO& 



(Signstore with rack k organizatlsn; 



?0B8 NS. 3 








CROSS REFERENCE SHEET 



MAIN SUBJEa CLASSIFICATION NUMBER 

»i/ar Reserve Stocks Equipment-Storage of Crypto 



AS-24 Date of Communication lONov 47 

From AS-80 Document- 

BRIEF SUMMARY 

It Is considered essential that adequate stockpiles of crppto- 
mechanisms be established to provide for implementation of the 
Mobiliaation Plan. 

In order to establish a twenty month’ s adequate stockpile for 
cryptographic machines, it Is recommended that authority be grant 
ed Security Division to place In war reserve the quantity of 
cryotographlc devices Indicated below; 

SIGABA 2000 SIGCUM 1250 

SIGIVI aOOO SIGHUAD 500 

SIGAI^UG 175 SIGN IN 150 



Classifier Beyke Routed to File 

Typist Beyke cUssifyins 24 Nov 47 

CROSS REFERENCE NUMBERS 



uirements 
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REF IE).; 
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-rutn'^fis^o ' 

1* A8«>24 ASkSO 



10 Vcv 47 



w«r Se«erv« Stooka 



t 1* BftMd on tha Sep«rtafta% of the Arv^ lSeS»iligatloa Flan 1947^ the fhmvad 

Ueblllaatifn Troop Basie aete forth the aetlTatioa Bohedules for all unite ehioh 
^ am to bo atobilleod after U^Day* The rate of aetiTotioa will approxiaeto 300^000 

’ sea per aoath teenurd a goal of 4,&00«000 peraeanel for tvelvo periods and 8,000^000 

Co pereonsel for t«ioatsr»four periods* 



^ 2* It is eensidemd eaeoatial that adequate stoekpiles of erypt«»ohanles» be 

Pj < oetablitfwd to provide for ispleaontatlon of the hobiliaation Flan. 

3* Cryptogrej^le equipaBBte have no eoneroial eoasterparts axRl therefore 
require oooslderable tiae for preeoresMiBt* Based upon experienoe la ?orld Sar II « 
^ approximately eishteea to twenty sumths elapse between tiie ialtiatiea of ooatraots 
(jr and eetual delivery of an adequate etookplle of eryptaawohaniixta. )^trther• al* 

^ though new oryptaseehanlasw am in process of de«elepmnt» no bulk proouremart is 
ooatei^lated until eoergenoy eonditi^ms warrant it* So for approxiaately eighteen 
to twenty nonthac existent erypt«aeohanisas most serve the using forces* 



4* In <n*der to establish a twenty isonth*s adequate stockpile for eiypto^ 
^mpMo aaohines« it is recoasaended that authority bo granted Security Oivlslon to 
place in war mserve tlie quantity of oryptographle tevlces indicated below t 

SXCAS4 2COO 

SI0I7I 4000 

SIOASCG 175 

SIOCOH 12S0 

SIOaOAl) 500 . 

SXOBUi ISO 




Plana have been aade fta* the mecoditiening of these oaohisee and their paokaglng 
In aoistumopreef, vapor»]^eof aetal barriers* Security Sivisioa has meeived ap* 
preval f«nr the aeeoantlng preecdume to be used while the Baehines am in storage 
and during their distribution to oaing forces* 




Juatifimitlaa for the above figums is as fellows t 



a* During the last war* 8,700 SlOiBd warn lasued* Based on eight silUoo 
in the field, this nakes a ratio of 337 SXGhBi per ailliea sen or 101 SZOdM 
Boothly incroseat 800,000 asn* To expedite epemtiono, two ST8ITI basfce f 
STGAB4JU>^mq[Ulred» It it eensidav^ apprepriato to s£Siain^'qti^^ 
SlQAJSSi haakets for oesifaiaed ttsago* 



•* » 
tj 



-4 



t 5 > 

CO 






/C/ 




1 . 



AS«ao 10 47 



RE-Ewia:^'.^zarS^_ 



S^BT Eamm Stookt (oostd) 

b« Tbttr* van S»500 SiCCOSf l«so«d daring th» last war* Oaiag tlw ob«*» 
ratlOj nina^tluroa 4ISC0M vill b« ro^rad par aaoth* 

a* Tha Alnmya «nft Air Ccesaomleatloas Serrle# reqalranmts for S*0iqr u* 
2S0 SXOSSAD* Slae# thara azlota only 158 of thaoe dovioea, e«n» 300 SIGCOIS (Coo-^ 

« wortara 8-28S) will ra^aira sodifleatlcs to seat this and oorront requlroaoiita* 

It la farther antlalpatod that « xna^r of will be requirod by other osora^ 

racaltlBg la addltleoal SIOCCT baiag ohosged over to seat those reqaireweata* 

* 

d* fhe SZOBIS is on iategroted derlee desigaed for field use by dl7i«l«B 
oad loser eohelens* A nuaber of requests were asdo by the Aiwy Orouad J^orees dur» 
lag Ihe lest war for a dewlee of this kind but seae were Issued beeouse the oachlae 
was net available befere tb» war ended* Although the Army end Air foroe require- 
aeate ere not known, it ie eoasidered appropriate to nainteia a quantity ef this 
devioe «n hand in wer reserve. 



2. L* CUBS 

Aotii% Chief, Seearity Division 
fstensioa 241 



^ i-4, ji m n 



rO f ^jF I DEf^]T M 




